PROJECT AMBROSIA 
"LESS OFFENSIVE" STRATEGY 


Target 

Socially conscious smokers 

These smokers are attuned to the annoyances of cigarette odor from 
both an external and internal viewpoint (i.e. they are likely to 
experience objections from non-smokers in professional situations 
or among family/friends and they themselves are cognizant of the 
lingering smells of smoke). They tend to be finicky and place a 
high value on neatness. 

They try to accommodate those arount them, and they therefore 
refrain from smoking or cut back. 

They tend to be both male/female, slightly older (30+), and more 
upscale (some college, $30MM+). 

Objective 

Target currently feels self conscious and uncomfortable about 
smoking in many situations they encounter. 

We want consumers to feel Brand X helps alleviate social 
discomfort resulting from smoking. 


Current Belief 


Consumer Proposition 


Desired Belief 

I'm self con¬ 
scious about my 
smoking. My 
peers and family 
don't like it and 
that makes me 
uncomfortable. 


Since Brand X has low 
smoke and less/fresh 
odor, it makes my 
smoking less intrusive. 


Now I can smoke 
without being as 
self conscious. 


Current Behavior 


Desired Behavior 

I try to accom- 


I'll smoke 

modate those 


Brand X. 

around me. 




Source: https://www.industrydocuments.ucsf.edu/docs/yjdy0004 
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